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Business Plan for a CEN Workshop on 

quality brand for the sustainable development of historical and cultural cities in Europe - Qualicities

Chapter 1.  Status of this Business Plan

Draft Business Plan, for the 60 days commenting period prior to the kick-off meeting.  

Chapter 2 . Background

The AVEC Network

The AVEC network was initiated in 1997 under the initiative of 5 European cities (Pécs in Hungary, Olomouc in Czech Republic, Tours in France, Toledo in Spain and the Italian city of Cosenza) within the framework of the European programme ECOS-OUVERTURE (Inter-regional co-operation between local authorities in the European Union and Central and Eastern Europe 1997- 2003 :

http://ec.europa.eu/regional_policy/innovation/innovating/ecos.htm)
. 

In 2000, the Network AVEC was officially registered as a French association and its head office was located in the city council of Tours (Fr). In the frame this network,  the representatives of the Member Cities drafted and approved a European charter of historic and cultural cities based on 4 principles: 

- Cities and Areas of Culture - A Living Heritage

- Cities and Areas of Culture - Everyone’s Heritage Built by Everybody 
- Cities and Areas of Culture - Meeting Points and Places for Culture’ Sharing

- Cities and Areas of Culture - Long Term Development’ Guarantors

Today, the AVEC network counts 34 local councils (cities or territories) in eleven European countries all working together toward a common goal: the valorisation of their heritage and cultural assets to improve the quality of life of their inhabitants and the attractiveness of their territory.  
Each year, the A.V.E.C members validate a work program of topics consisting in an exchange of experiences and proposals for solutions which have been successfully implemented on their territory.
 Since 2000, AVEC has been working on the following topics: 

- "Increase awareness to heritage and urban quality" 

- "Tourism and Heritage" 

- "Participation of the young citizens to local life" 

- "Heritage and social and economic development" 

- “Heritage and innovation”
- "Prevention of risks"

- "Development of the Qualicities® European brand”

For more information, consult the AVEC website

The Qualicity Reference System

The "QUALICITIES" Reference system has been created by the Network AVEC – with the support of AFAQ (Association Française d’Assurance Qualité), AFNOR (Association Française de Normalisation) in the frame of the INTERREG IIIC  (http://www.interreg3c.net) project within the European Commission framework. Fifteen historical cities and territories, members of the Alliance of European Cultural Cities (A.V.E.C.) developed a sustainable development brand with 53 criteria based mainly on enhancing their cultural and natural heritage. See www.qualicities.org). 
QUALICITIES, the quality approach and the European brand, has become available since November 2007 for all European historical city or territory interested in this heritage based approach.

The purpose of this CEN Workshop is to deliver a CWA on quality requirements for for the sustainable development of historical and cultural cities in Europe, based  on the qualicities reference system”

Chapter 3 Workshop proposers or participants (cities, organizations, etc.)

Workshop Proposer: Network AVEC 
Network AVEC:  Alliance of European Cultural Cities

Service Patrimoine – BP90 196 – 13 637 Arles cedex – France

Web site : www.avecnet.com 



List of CEN Workshop Participants (initial list of invited organizations):

1) Members of the AVEC association 

- Animation and development officer

Mrs Amandine Leopold

Association AVEC

459, rte d’Epinal

88380 Archettes

France

Tel +33 6 78 41 92 37

amandine@avecnet.net
- President

Mr Christian Mourisard

Vice Mayor of Arles (Fr)

President of the A.V.E.C.

Hôtel de Ville BP 196

13637 Arles  Cedex

France

Tel : + 33 (0)4 090 49 36 07

Fax : +33 (0)4 90 49 39 05

c.mourisard@ville-arles.fr 

- Anderlecht (Be)
Mr Benoit Stievenart

Service des Finances

Cellule projets subsidiés / European Projects

Rue Ropsy-chaudron,7 

1070 Brussels

Belgium
Tel +32 2 521 45 33
bstievenart@anderlecht.irisnet.be 

Mr Frédérique Leroy

Services Monument et sites

Administration communale d'Anderlecht 

Place du Conseil, 1                                     

1070 Brussels                                                       

Belgium

fleroy@anderlecht.irisnet.be 

- Arles (Fr)

Mr Bouzid Sabeg

Service Patrimoine

Mairie d’Arles - BP 90196

13632 Arles Cedex

France

Tel +33 4 90 49 38 20

Fax + 33 4 90 49 35 30

b.sabeg@ville-arles.fr 

Mr Eric Morvan

Service Prévention des Risques Majeurs

Mairie d’Arles - BP 90196

13632 Arles Cedex

France

Fixe : +33 4.90.49.37.86

Fax : +33 4.90.49.92.47

e.morvan@ville-arles.fr
- Birgu (Mt)

Miss Christine Bonello

Kunsill Lokali Birgu

Couvre Porte

1810 Birgu BRG

Malta

Tel : +35621662166

Fax : +35621662266
birgu.lc@gov.mt
- Brasov (Ro)
Mrs Daniela Moasa

Foreign Affairs Office

Municipality of Brasov

Bd. Eroilor no. 8

500007 Brasov

ROMANIA

tel/ fax: + 40 268 41 09 08

protocol@brasovcity.ro
- CAHM Agde-Pézenas (Fr)

Mr Alain Vogel Singer
Mayor

Hôtel de ville

6 rue Massillon

34120 Pézenas

France

Tel : +33 4 67 90 41 02

a.vogel@ville-pezenas.fr
· Cosenza (It)
Mr Leonardo Acri

European affairs

Comune di Cosenza

Plaza di Bruzi

87100 COSENZA

Italy

Tél / Fax. : +39 0984 813 211

l.acri@comune.cosenza.it
- Evora (Pt)
Mr Antonio Valentim

Department of environment and quality

Município de Évora 

Praça do Sertório

7000 Evora

Portugal
Tel: 00351266777100
avalentim@cm-evora.pt 

- Mertola (Pt)
Mr Manuel Marques

Chefe da Divisão de Cultura, Desporto e Turismo

Câmara Municipal de Mértola

Praça Luis de Camões

7750-339 Mértola 

PORTUGAL

telf: 00351 286610100  

Fax: 00351 286610101

manuelmarques@cm-mertola.pt 

- Pécs (Hu)
Mr Gabor Pola
KESZÜ, SZENT ISTVÁN KRT 18.

H-7668
Hungary

Tel : 00-36-30-3399-127
pola.gabor@freemail.hu
- Santarem (Pt)
Mrs Sao Prino

Técnica Superior

Dep. Assuntos Culturais e Sociais

Av. 5 Outubro, N.º 1 

2000-102 Santarém

Portugal

Tlf.00351 243.304400 | Fax.00351 243.304402

E-mail: dacs@cm-santarem.pt

- Tours (Fr)

Mr David Armellini

David ARMELLINI

Direction des Relations Internationales

et Coopération Décentralisée  - 

Mairie de TOURS

1 à 3 rue des Minimes

37926 TOURS CEDEX 9.

France

tél:+33 2 47 21 69 01

d.armellini@ville-tours.fr 

- Ubeda (Sp)

Mr Francisco Ramiro

lmo Ayuntamiento de Ubeda

Plaza Vasquez de Molina s/n

23400 UBEDA

Spain

Tel 0034 9 54 48 02 96

framiro@ubedainteresa.com 

- Vienne (Fr)

Mrs Nicole Jacquet

Vienne Ville d'art et d'histoire

Hôtel de Ville

BP 126

38 209 Vienne Cedex

France

Tel : +334 74 78 70 50

njacquet@mairie-vienne.fr 

- IPGR (Fr) > Institute of management and prevention of risks 

Mrs Elisabeth DURAND

IPGR

19A rue Paul Codaccioni

13007 MARSEILLE

France

Tel +33 4 91 31 00 64

ipgr@wanadoo.fr 

- UATI (Fr) > International Union of technical Association and Organisms
Mr Jacques Rousset

214, av du Prado

13008 Marseille

France

Tel +33 4 91 76 22 72

roussetjacques@yahoo.fr

- MEEDDM (Fr) > French Ministry for Ecology, Energy, Sustainable Development and Sea
Mr Sébastien MICHEL

Chargé de mission Education & Systèmes d'information

Grande Arche Paroi Nord - Bureau 2771

Service des Risques Naturels et Hydrauliques

Direction Générale de la Prévention des Risques

Ministère du Développement Durable

92055 La Défense cedex

France
Tel : +33 1 40 81 88 78

Fax : +33 1 40 81 20 95
Sebastien.MICHEL@developpement-durable.gouv.fr 

- MCC (Fr) > French Ministry for Culture and Communication

M. Bruno Favel

Direction Affaires européennes et internationales

Direction des patrimonies français

Ministère de la Culture et de la Communication 

182, rue St Honoré

75001 Paris
France
Tel +33 1 40 15 33 06

Fax +33 1 40 15 33 07

france.quemarec@culture.gouv.fr
Chapter 4.  Workshop objectives

The overall goal of this CWA is to provide a set of basic Guidelines that may be used by European historical cities and territories’, public authorities governments to plan, design, manage and monitor sustainable urban development policies though Heritage assets.

The Guidelines will be included in a CWA document, describing:

· Fundamental Principles


Responsibilities and commitments of the community


Missions of the local Committee QUALICITIES

Necessary competencies

Regulation

· Communication


Tools of communication dedicated to culture and heritages


Promotion of the European Label Qualicities

· Accessibility


Traffic

Post signs

Accessibility for  persons in situation of handicap

· Heritage management


Generalities

Conservation

Heritages, culture and urban development

· Enhancement of the heritages


Events

Mediation

· Local life


Urban revitalization linked with heritage

Development of tourism and\or cultural activities

Cultural Associations and heritages

· Environmental protection

· Continuous improvement

The CWA  will seek to cover those items as well as the integration of a new topic regarding the prevention of risks which could damage permanently the heritage and cultural assets of the territory. 

The document(s) will thus provide a general framework for possible future development work, for example related to possible standards-setting and the development of more detailed guidance on this topic.  

The establishment of this CWA is partly related to the work done by AVEC/AFNOR in 2005-2007 regarding the European INTERREG IIIC programme. 

The CWA Consensus Document will be published in English. 

Chapter 5.  Work Programme

It is proposed to complete the CEN Workshop Agreement within a period of 14 months. 

The initial inputs will be prepared by the secretariat and with the support of the  AVEC network (and AFNOR Group)

The living planning is based on an iterative process with two iterations following the Kick-Off meeting (KO). For the CEN Workshop to validate each of these, a plenary meeting is scheduled.

A provisional meeting schedule is proposed, as follows:

	Date
	Place
	Meeting
	Deliverables

	03 May 2010
	CEN offices, Brussels
	Kick-off Meeting
	Approval of the Business Plan, appointment of Chair and Secretariat
approval for public comments enquiry (60 days : june – july 2010)

	September 2010
	CEN offices, Brussels (Be)
	2nd working plenary meeting of the Workshop- adoption of CWAs and WS closure meeting
	2nd Draft of CWA 

Final CWA (comments resolution)


Note: depending on the progress of the work programme, an additional meeting could take place in 2010. Between the meetings, the Workshop will work electronically.

Schedule of Work

The work of the CWA is scheduled to take 12-14 months. A time schedule is provided below.  

Deliverables

The deliverable will be a CEN Workshop Agreement (CWA)
Network AVEC coordinators may provide translations in additional languages, thus extending the reach of the document. 

However, the official document version will be the English and French ones.

It is intended that this dissemination policy will ensure that the specifications reach the stakeholders (European Historical Cities and territories), thus contributing to an effective take-up. 
Moreover, as  part of its rolling Work plan, AVEC network will set up a Working Group to monitor the follow-up of the CWA during a 3-years' period after its publication. This Worksing Group will gather information and maintain an online Forum to follow the implementation of guidelines. 

CWAs are CEN copyright. Copies can be obtained from the CEN member organizations. 

Chapter 6 Workshop Organisation

This chapter describes the organisational structure of the Workshop and information on the Workshop officers. 

Organisational Structure

Proposed Chair: Network AVEC 

The responsibilities of the Workshop chair include the following tasks:

- to chair Workshop plenary meetings. 

- to ensure that the Workshop delivers in line with its Business Plan.

- to manage the Project Team of Experts (see below)

- to manage the consensus building process

- to interface with the CEN/CMC regarding strategic issues, problems arising,    external relationships, etc.

Proposed Secretariat: AFNOR, the French member of CEN (proposed by Network AVEC).

The responsibilities of the Secretariat cover the co-ordination of administrative duties involved in the organisation of the Workshop including:

- to maintain the meeting schedules and arrange the physical meeting locations

- to distribute the agenda and other documents for the Plenary Sessions (2)

- to prepare draft minutes of the Plenary Sessions

- to maintain the  Web Site and ensure the timely availability of the working documents for meetings
- to ensure that the CWA is available in time on the appropriate CEN Format.
Project Team and Working Groups 

In order to coordinate the different activities within the CEN workshop, a Coordination Working Group (WG) of 5 persons will be set-up. 

WG1. “Drafting committee - Prevention of risks”.

WG2. “Editing committee - Global review of the draft 

Each WG-Coordinator will be an expert in the specific area. 


Each Working Group will establish a working plan corresponding to the overall CWA time schedule, and will produce periodic internal reports which will feed into the final CWA consensus document.  

CWA Participants 

Membership of the CWA is open to all interested parties. CWA participants must be able to use email and an Internet browser in order to participate in the work of the CWA, as all documentation will be drafted and supplied electronically. 

The working language of the CWA will be English. Documents and information in other languages may be accepted, provided that an English summary is available in electronic format. 

Participants who wish to participate in the workshop work will have to register to the secretariat of the Workshop.
Members who cannot attend the Kick-Off Meeting may register with the CWA Secretariat. 

.
Chapter 7.  Resources 

All costs related to the participation of interested parties in the Workshop’s activities have to be born by members themselves. 

CWA Members will be required to pay a fee of approximately 2000€ (VAT not included) in order to secure the financing of the secretariat of the Workshop. Participants will support their own expenditure. The financial contribution of the Membership of the network AVEC is taken care of by the network.
Chapter 8. Related activities

The CEN Workshop may establish links with bodies that are currently working or have worked on related standards, e.g.: 

ISO TC 225 : Tourism

· CEN/TC 346 : Conservation of Cultural Property (Please have a look at the programme of work of this CEN/TC  (Secretariat UNI) 
The Workshop may resolve to establish other links, as required, for the completion of the work.

Chapter 9. Contact points

Proposed Chair: 

Mrs Amandine Leopold, 

Animation and development officer

Tel : +33 6 78 41 92 37 

Fax : +33 4 90 49 35 30 

amandine@avecnet.net 

Proposed secretariat

Fatma Bensalem, AFNOR: fatma.bensalem@afnor.org 

CMC contact Point. 

CEN Management Centre: 

Ms Gaïd Le Gall 

CEN Management Centre 

Avenue Marnix 17 

1000 Brussels 

Belgium 

Tel: +32 2 550 09 39 

Fax: +32 2 550 09 66 

E-mail: gaid.legall@cen.eu[image: image1.png]




